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A New 

Engagement



HDA ïWho we are 

ÅQuality accredited human capital consultancy, 
with 30 yearsô expertise

ÅIntegrated solutions team across the UK

ÅKey and complementary strategic partnerships 
with a range of specialist global and UK 
partners

ÅWhy organisations work with us:

ñHelping organisations and employees form win/win alliancesò



To help employees 

Å Perform better in their current role 

Å Fit better within their organisation

Å Transition successfully into a new role

HDA - Mission

ñHelping organisations and employees form win/win alliancesò
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What we do

HDA impact  

during 

employment 

life-cycle

ñHelping organisations and employees form win/win alliancesò



HDA Internationally

1100 consultants  at 165 offices around the world 

http://www.careernet-international.org/partners/


People we work with



HDAôs Engagement Matrix

9-component (9-Box) engagement  matrix

which looks at the following elements of a business:



HDA Engagement 

Surveys



Å Definitions

Å Best practice research 

Å A word on surveys 

Å Why worry ? 

Å Drivers

Å Authenticity 

Å Sector / size / context differences 

Å Telling stories 

Å Engagement, authenticity & corporate 

citizenship 

Å New challenges - Generations Y & F

Engagement Themes



Definitions 



ñThe extent to which employees put 

discretionary effort into their work in 

the form of brainpower, extra time and

energy.ò 

(Towers Perrin, 2003)



...there are three things we know about 

it: it is measurable; it can be correlated 

with performance; and it varies from 

poor to great. 

(Engaging for Success ïThe McLeod Report, 2009) 



ñYou sort of smell it, donôt you, that 

engagement of people as people. What goes 

on in meetings, how people talk to each other. 

You get the sense of energy, engagement, 

commitment, belief in what the organisation 

stands forò 

Lord Currie, former Chair of the Office of Communications (Ofcom) 

and Dean of Cass Business School



Main engagement 

metrics 

ÅFinancial valuation / share price volatility metrics 

ÅTurnover cost metrics 

ÅTalent attraction cost metrics 

ÅPerformance metrics 

ÅAbsenteeism metrics



Engagement metrics 
MacLeod Report

ñEngaging for 

Successò

Mar 2009

Staff 

retention up

87%

MacLeod Report

ñEngaging for Successò

Mar 2009

Absence 

down 

43%

MacLeod Report

ñEngaging for Successò

Mar 2009

Business 

financial 

performance 

up 400%

MacLeod Report

ñEngaging for Successò

Mar 2009

Individual 

performance 

up 20%



Best practice 

research 



Recommended 

resources 



2011 CIPD 

Shaping the 

Future 

Headlines 



A word on surveys  



Effective Staff 

Engagement Surveys ... 

Å ópulse testô the degree to which people across the organisation 
are óengagedôwith the objectives of the organisation, and the 
degree to which there are any specific factors across the 
organisation which need to be managed to improve associate 
engagement levels. 

Å about identifying manageable issues which can be constructively
dealt with ïnot about measuring opinion, or creating metrics, or 
creating benchmarks in the first instance.

Å a means (a measure) towards an end (organisational 
improvement), rather than an end in itself. A good associate 
engagement survey leads to actions.

Å hence, the survey process is not overly complex, and it is 
intended that the results of the survey are capable of being 
followed up in a managed, systematic fashion



ñWe work hard to avoid falling into the trap that 

some other organisations make ïassuming that 

doing a survey is doing engagement ïitôs an 

important part of the process, but only part of it. 

There is a danger that you can spend too long 

looking at and analysing the figures, rather than 

engaging with staff on how to improve.ò 

Mark Mitcheson, Talent and Organisation 

Capability Lead at Pfizer



ñNo one ever got a pig fat by weighing itò.

Andrew Templeman, 

Cabinet Office Capability Building Programme



Why worry ? 



ñThe way employers treat employees has a direct effect on 

how employees treat customers. Customers, or service users, 

vote with their feet depending on the quality of the interaction 

they experience with any given organisation. Quality 

customer and employee interactions are, over the long 

run, the lifeblood of any business. These quality 

interactions ensure brand loyalty, advocacy and can give an 

organisation a competitive edge, which if rooted in their 

ócultureô can be hard if not impossible to replicateò. 

Jonathan Austin, Best Companies 



Engagement

Å ...correlates with performance

Å Gallup 2006 - 23,910 business units 

ï engagement scores in the bottom quartile averaged 31 ï51 per cent more 

employee turnover, 51 per cent more inventory shrinkage and 62 per cent more 

accidents. 

ï engagement scores in the top quartile averaged 12 per cent higher customer 

advocacy, 18 per cent higher productivity and 12 per cent higher profitability. 

ï earnings per share (EPS) growth of 89 organisations found that the EPS growth 

rate of organisations with engagement scores in the top quartile was 2.6 times 

that of organisations with below-average engagement scores.

Å ... correlates with innovation 

Å ...ñemployee engagement is the sine qua non of innovation. In my experience you 

can have engaged employees who invest their time in multiple directions (such as 

servicing clients, creating quality products) but you cannot foster true innovation 

without engaged employees.ò 

Professor Julian Birkinshaw of the London Business School 
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Situation 
(Economic Equation: 

Pu-X = Pr+X )  

Coalition Government:

óôPrivate sector job creation to offset

job losses in the Public Sector.ôô



New research carried out by the Chartered 

Management Institute (CMI) has revealed 

that nearly half (48 per cent) of UK 

managers expect to have to implement 

more redundancy in 2011.

http://www.kcj.co.uk/redundancy-law.asp


UK Engagement Deficit 

No fewer than 42 per cent of employees would 

refuse to recommend their organisation as an 

employer to friends and family, according to a 

report by ACCOR



Drivers



ñAt a basic level, emotional engagement is about making a 

strategy personal. Itôs about seeing the connection 

between what I do and delivering something larger and 

more meaningful, the overall result. An emotionally 

intelligent strategy is about people getting fired up by the 

thought that the world will somehow be a better place as a 

result of what theyôre doing, playing their part in delivering 

the strategy. If a strategy engages people emotionally, 

thereôs an authentic commitment to making it happen.ò 

Stuart Fletcher, President of the international division of Diageo.



Employer vs 

Employee 

views on 

motivators





Sector / size / 

context 

differences 



Seventy-eight per cent of highly engaged employees in the 

UK public sector say they can make an impact on public 

services delivery or customer service, as against just 29 per 

cent of the disengaged

2007 Towers Perrin report.

Public Sector 



...there has ... been a large drop in the 

number of employees in small businesses 

willing to recommend their firms as a place to 

work: down from 74 per cent in 2005 to 52 

per cent in 2009. 

SMEs

1.2 million SMEs (organisations with fewer than 250 employees) employ 

30.55 per cent of the total workforce in the UK, delivering 44 per cent of 

the total turnover of UK private sector companies. 

The majority of employees in SMEs are owner-managed (61 per cent 

compared to 9 per cent in larger firms). 



ñBAE Systemsô industrial relations history in the early 1990ôs was 

typical of many British engineering firms, with a long history of 

industrial action and a relationship between management and unions 

that was aggressive, adversarial and characterised by a complete lack 

of trust. This traditional approach has been replaced by a process of 

solving issues together through joint working parties based on 

partnership, not conflict. The aim of the whole process is to solve 

problems, not to create disputes. At first it was hard for managers and 

trade union representatives to change culturally embedded behaviours, 

because change of this nature is uncomfortable, and in some cases it 

was more comfortable to adopt a traditional óus and themô approach. 

However, both parties have shifted towards a collegiate attitude to such 

matters.

BAE HR director (employee relations) Dave Ryan

Unionised



ÅFeel that recruitment processes drive out the 

very talented people organisations are seeking 

to recruit

ÅIn organisations they like to roam free to 

contribute across the business

ÅSpeed of response frustrates them

ÅSometimes feel ñFoolôs canôt you seeò

about others who lack vision

ÅOften lose interest after initial burst of creativity

Mavericks



Telling stories 



Leadership 

authenticity 

is key

No óone 

size fits 

allô 

Those tasked with 

championing 

engagement need to 

show bravery in order 

to break the rules to 

embrace low or zero-

cost guerrilla tactics.

Organisational 

participation in 

benchmark surveys ï

eg. The Sunday 

Times 100 Best 

Companies to Work 

Forïprovide brand 

rallying point for 

employees

Achieving 

engagement 

requires innovative 

thinking, which 

needs to be 

supported by new 

communication 

technologies. 

2011 CIPD Engagement 

Conference Headlines  

Engagement 

unlikely to be 

achieved by an 

annual staff 

engagement 

survey ...unless 

inputs  / outputs 

clearly extremely 

well joined up



Cougar Automation 



Essex Council 



Nokia 


