Competitive Thinking

Helping HR deliver the true business partnership

Today's HR sirafegic landscape

HR’s strategic value is defined by several
factors, including the ability to attract and
retain key talent, the promotion of high levels
of organisational performance, and actions
to help ‘future proof’ the organisation from
future threats.

HR’s Competitive Thinking Leadership Role

1. The increasing adoption of HR
outsourcing, directed not just at specific
transactional services, but in some
instances at the HR function overall.
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5. Failures — regular disappointments in
rolling out these strategies.
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