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Searching for work In the private
sector and getting noticed

Responding to Change

Clayton Glen - Chief Executive
HDA Associates Limited
12.04.2011

“Helping organisations and employees form win/win alliances” hda



HDA —

« Quality accredited human capital consultancy,
with 30 years’ expertise

 Integrated solutions team across the UK

« Key and complementary strategic partnerships @

with a range of specialist global and UK partners

hemsleyfraser
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« Why organisations work with us: E et e
Blended International Outcomes Client Relationship

Offering Network Focused Flexibility

“Helping organisations and employees form win/win alliances” hda
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HDA - Mission

To help employees
* Perform better in their current role
* Fit better within their organisation

* Transition successfully into a new role

“Helping organisations and employees form win/win alliances” hda
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“Helping organisations and employees form win/win alliances” hda
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“It is not the strongest of
the species that survive,
not the most intelligent, but
the ones most responsive

to change.” ?

(Charles Darwin)

hda
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Situation
(Economic Equation:
Pu-x = Pr+x )

Coalition Government:

“Private sector job creation to offset
job losses in the Public Sector.”

hda



Tough marketreouires
targeted efforts to secure
Public to Private Sector

Career.shifts

New research carried out by the Chartered
Management Institute (CMI) has revealed
that nearly half (48 per cent) of UK
managers expect to have to implement
more redundancy in 2011.

hda


http://www.kcj.co.uk/redundancy-law.asp

Macro CM

X Perception:
" “ Public sector workers not

suitable for private sector jobs”
Recruitment on Mon, 18/10/2010 - 14:10

(Hays survey of 1,435 public-sector workers and 348 private sector employers)

“Although 85% of the 600,000 public sector
workers facing redundancy would consider
working in the private sector, more than 90%

of commercial employers believe that their
background and experience Is irrelevant.” ppel=


http://www.hrzone.co.uk/taxonomy/term/12

Macro CM

Perception:
“ Public sector workers not

suitable for private sector jobs”
Recruitment on Mon, 18/10/2010 - 14:10

“87% of private sector bosses believe that
public sector candidates need to better

identify and communicate their skills, lack
sufficient market insight and are unrealistic
about the differences between the two
SECLOrS.” (Note: 3 of Public Sestor workers think background gives advantage) PRERER


http://www.hrzone.co.uk/taxonomy/term/12

3 Macro CM
¢ . Perception:
” “ Public sector workers not

suitable for private sector jobs”
Recruitment on Mon, 18/10/2010 - 14:10

“As a result, they (private sector managers)
struggle to assess the skills and experience

of potential candidates accurately, with more
than half indicating difficulties In

understanding differences between job

titles.” ... getting noticed will hence be difficult hela


http://www.hrzone.co.uk/taxonomy/term/12
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“Statistics only tell part of the story.
Every job lost is a personal tragedy and
often a family left despairing for their
future.”

Brian Strutton, GMB National Secretary for
Public Services, Dec 2010

hda



Individual MQe

“(They) have worked in public sector all of
their lives and their motivation centres
from wanting to make a contribution to
society while helping drive forward the
guality of their own area of expertise. |
have worked in both public and private
sectors and have seen first hand the very
different forces driving and motivating
people.”

HDA Interviewee

hda



Individual"Chalienge

(per Audit Commission)

Fact

Over 70% of Public Sector
gualifications obtained over 10
years ago.

Nearly twice as many women
as men in Public Sector.

Councils have oldest
employee populations in UK
(31 reach retirement in 10
years)

Implication

« Potential re-training / up-
skilling need

Private sector to accommodate
more females

* Private sector to engage older
employees

hda



Gumtree !u.rvey

* 63% of people don't feel they'd have the

rg
INC

Nt skills or experience to change
ustry and 49% feel they don't have the

rig

Nt qualifications to step into a new field.

28% of 18-24 year olds would consider

soclial media one of the best ways to find a
new job, using websites such as Linkedin,
Facebook and Twitter

hda
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mar\‘et' Q: When did you last have an appraisal or
independent assessment?

Q: What are your short, medium and

long -term goals? o :
| : Q: How effective is your sales pitch?

Employability

Q: Can you provide evidence of a track Q: What are your unique selling points?

record of success?
Q: Are your skills marketable andoqdate?

Q: Have you developed a polished

. S
ML EiTE | CEITI el Q:What benefits can you offer employers?

hda



Employabili S 1

What you need to show to get noticed)

1. Analysis & Decision-making skills

« Solving problems logically | Performing research & applying findings |
Displaying numeracy skills | Taking informed decisions | Demonstrating
accountability

2. Commercial Awareness skills

« Gaining business & industry insight | Performing entrepreneurial activity |
Understanding company structures, products, services, ethos, challenges

3. Creativity skills

« Developing ideas, new options and innovative solutions | Challenging the
accepted way of doing things with a positive outcome | Blue-sky thinking

4. Customer Focus skills

« Getting to know a team, department, client, or prospect | Empathising with
customer needs | Anticipating, influencing and fulfilling customer needs |

Putting the customer first hda



Employabiieaskiis 2

What you need to show to get noticed)

5. Influence & Communication skills

« Displaying verbal, logical & written skills | Persuading & influencing others |
Active listening skills | Presentation skills

6. Leadership & Team-working skills

« Developing & maintaining relationships (networking) | Working as part of a
team | Team building | Motivating & leading people

7. Planning & Organisation skills

« Structuring & prioritising activity or tasks | Breaking activity down into
manageable & measurable parts | Successful project delivery

8. Self-management skills

« Demonstrating initiative, resourcefulness, focus, self-reliance, motivation |
Taking control of own learning | Displaying integrity & professionalism

hda



70% OfYyoRShAass—

5 hidden job market 70

Prolonging the agony: Being targeted and specific:
1. Only applying for Get ting out there:
advertised positions 1. Meeting recruitment
2. Chasing jobs in declining consultants, attending
industries events and seminars,

meeting friends and ex-
colleagues ALL face to

Job search conducted sitting at a _ _
face vs just sending CVs.

screen = low energy.

2. Making direct approaches

Jobsites will occupy time, but to employers.

unless candidate has a technical
specialism, unlikely to get results
more than 5% of the time. hda



What Did YOURMOSEREeent

Hire Do to Impress You?

“She asked lots of thoughtful questions
about the company, the role, the market
and also came with a demonstrable
Interest and enthusiasm Iin the business as
a whole. That shows someone has a
genuine desire to work for our company
and we want committed individuals.”

(Nick Gynne, Sales Director, PR
Newswire)

hda



What Did YOURMOSEREeent

Hire Do to Impress You?

“Her passion for the business, real desire
to get on and commitment to her career.
She was the right sort of person to get in
now and offer potential to grow within the
organisation and become management
material in years to come.”

(Steve Embleton, Regional Manager,
DC Leisure)

hda



onsider
ODbjectives

ENABLE IMPLEMENT

PLORE — Tell your story arngd yo

urrent situation. Consider influence
nd concerns that have cted vo
d your decisions in the past.

ENABLE — Develop a clearer
understanding of who you are and what
you want.

This will answer the guestion:

Where do you want to be?

IMPLEMENT — Develop an action
plan, to utilise your strengths and
address your obstacles and fears.




HDA Questions TORBUBNESECtor

Employees to ask 1

« Am | scared about a volatile future and do | prefer the
stability | know, or do | see change as an opportunity to
develop myself and take my career forward?

Do | actively embrace change now (eg. taking any
voluntary redundancy offered), or play wait-and-see?

* Do | prefer the stability of what | know or do | embrace
embarking on a steep learning curve?

« What is the optimal direction for my career based on my
strengths, weaknesses, interests, objectives and
commitments to my family?

hda



HDA Questions tor

Employees to ask 2

« What do | have to offer elsewhere In the public sector, or
In an alternative sector; whether private or charitable —
do | have transferrable skills?

* Do | prefer being an employee or do | anticipate benefits
from being my own boss I.e. is self employment right for
me?

« As a public servant, with a strong commitment to service,
how do | also present my business acumen and ability to
work towards commercial objectives such as turnover
growth, profit maximisation, brand development?

v

EARLY CAREER hd
RETIREMENT CHANGE a



Settings | Help | Logout

My Career

A% Career Pathways

Discover what you could do and how you could get}
to inspire you with real-life career stories that give
what it's really like to be a space scientist, nurse

.. 9 Career Planner

Set yourself goals to help you achieve your career
your activity with the Career Planner to help you pl
progress

L\ Career News

The Newsroom contains the latest career and job ¢
summarised from the most credible publications. £

subscribe to the RSS feed and keep on top of the |
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Search Videos Search Tutorials My

My Dashboard My CV My Career My Jobs

| Logout i

My Dashboard My CV My Career My Jobs

Career Pathways

Need some ideas for the future? Career Pathways can help you discover what you could do and
how you could get there. These videos show real life career journeys, providing you with the
inside story on how careers work and helping you make the most of your talent and potential, by

showing how others have used theirs
Finance ,!\ Promeotion Retail

W {

Account Director

[

Marketing Manager

Career Change

Search:

T T
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Job Type List

Accountancy (13) Health and safety (14)
Active leisure and learning {54)

Hospitality, catering and leisure (58)
Human resources (23)

Interactive media (13}

IT and telecommunications (77)
Languages (9)

Law and order (29)

Administration, business and office work (116)

Advertising (11)

Agriculture (23)

Animal care (29)

Architecture (14)

Art, design and crafts (58) Libraries, museums, cultural (15)

Audio visual industries (45) Logistics and transport (39)

Automotive retail (3) Manufacturing and production (32)
[18) Marketing alllal

Search Videos Search Tutorials My Bookmarks

& Internet | Protected Mode: Off fa v ®10% -



Key HDA Pu Mate

Sector Themes

Public Sector Career Development
Private/Public Sector Differences
Public / Private Sector Myths
Selling Public Sector Skills

Moving to the Private Sector

hda



Public SecMr o

Development

Jane Preece, Director of Organisational Development, Walsall Housing Group: In my
view, in the public sector, what people have to do is to show they are reliable, that they can
deliver what they're asked to do, which may not always be as clear cut as perhaps perceived
in the private sector because there isn't the financial input. But what managers and direclors
are looking for is somebody that is totally reliable, totally committed to their job, a team
player (because, very often, in the public sector, teams are very important). That could be a
small team, working with you or the whole organisational team. So | think it 's that reliability

that's the key thing for me and to prove yourself in that role.

Tim Copley, Partnership Manager, Pro -Active Central London: Public sector employees
are not necessarily driven by time and achieving certain outcomes by a specific deadlines
and because, in the private sector, you are potentially losing a lot of money if you don't
achieve a certain outcome by a certain time | think it's re ally important for the person
applying for the job from the public sector to try to allay those fears.

hda



Private
Differences

Sonia Benjamin-Leach, Director, GSS UK Limited: [I'd say that sometimes because of the
procedures and the rgidness they may have worked in that can be s lower, because it's more
methodical, for the private sector who want to move quite fast and who are up against

targets and want to get things done In that time. Maybe that person Is thinking "well hold on

a minute, we need to make sure this is done correc tly” even if it does take slightly longer

Sarah Anderson, Non Executive Director, Jobcentre Plus: | think the weaknesses that
public sector employees might have going into the private sector is the lack of financial
awareness, but more importantly than that, the lack of cash awareness, which Is so
important.

Mark Pegg, Director, Ashridge Business School: They [public sector employees] are

more ‘teamier, | think they are more prone to work together as a group and to share
responsibility and share leadership and so sometimes thal can be accurse because it means

no one is taking responsibility for this and it's too easily shared around and so where does

the buck stop?
hda



Public / Private vihs

Sarah Anderson, Non Executive Director, Jobeentre Plus: They sometimes don't have
an appreciation of what personal input they can put into something. They look at the public

sector as collective employees rather than their own personal input.

Jane Preece, Director of Organisational Development, Walsall Housing Group : | think
the first myth is that the private sector is wholly concentrated on profit, pound notes, the
financial side of it and the public sector isn't. And | think that is a myth because there are
some private sector organisations who have their customers a t their heart, are very much
about what service they provide and similardy there are some very hardnosed public sector

organisations where, again, ultimately to survive they have to bring the money in.

Sarah Anderson, Non Executive Director, Jobcentre Plus: | think there are many myths
about the public and private seclors the first being that they are totally different. Some
private sector companies, large ones, particularly the ex -nationalised ones will be very

similar to public sector organisations. Some public sector organisations are fast -moving,

dynamic and therefore it's difficult to make generalisations.



Selling Public s

Graham Weston, International Recruitment Manager, VF International: Public
employees actually underrate their skills and in the private sector one of the things that is
key is thal you are very important and you have a whole lot of skills. | started off as a teacher
and referred to myself as a teacher. | now work in marketing, | work in PR, | work in
recruitment, | work in schools, advising, | do lots of things and all those skills came from my
generc skills of being a teacher. | think the biggest thing I'd say to public workers s that
you're a lot more talented than people give you credit for and  you've got a lot of skills that
are transferable, but you have to be able to stand up and say “yes, | can do that!”

Sarah Anderson, Non Executive Director, Jobcentre Plus: When moving from the public
sector to the private sector | think it's really important to know how to package up and sell
the experence that you've gained and it's probably worth writing down the varous jobs
you've done and what the actual skills and competences that you had that were needed in
those roles because they'll be no different in the private sector. It will just be looking atitin a
different way and thinking about those skills and wh at adaptability they have to different
types of jobs.

hda



Moving to the ector

Sarah Anderson, Non Executive Director, Jobecentre Plus: When moving from the public
sector to the private sector | think it's really important to know how to package up the skills
and experience that you've gained and it's probably worth writing down the varous jobs
you've done and what the actual skills and competencies that you had that were needed in
those roles because they'll be no different in the private sector It just might be looking at it in
a different way and thinking about those skills and what adaptability they have to different
types of jobs.

Sonia Benjamin-Leach, Director, G335 UK Limited: | think the private sector has lots of
good things about it : certainly it can be innovative, you can be very creative within the private
sector, you have a lot of scope for movement; there' s possibly more opportuniies for people
in the private sector in that if they want to move forward quickly enough they can do so :
there's less procedure sometimes in some of the organisations and therefore people can
move around a lot quicker.

hda



Louise Robertson, Chief Marketing Officer, Palm Tree Technology: The first thing | look
for is the personal profile. | don't like arrogance - | like real stories and real people. If you've
taken a year off, don't dress it up. Say you've taken a year off and be real. We have a guy
here that ran a surf school in the summer. Tell me about it, you're a person, not just a piece
of paper. So the personality and t he credibility has to come out, so be authentic.




Targeted

Response
ENABLE IMPLEMENT

EXPLORE - Tell your story and yo
current situation. Consider influence
and concerns that have affected you
and your decisions in the past.

ENABLE — Develop a clearer IMPLEMENT — Develop action
understanding of who you are and what  plan, to utilise engths and

you want. address your obstacles and fears.
This will answer the question:

ere do you want to be?




Success
Checklist:

* Plan

* Research

* Networks

* Recruiters

* Online Profiles

 Professional and
Ready



Plann

« SMART Goals: Specific, Measurable,
Achievable, Relevant, Time bound

EXPLORE ENABLE ﬁ

EXPLORE - Tell your story and your
current situation. Consider influences
and concerns that have affected you
and your decisions in the past.

IMPLEMENT — Develop a mn
plan, to utilise your strengths and
ddress your obstacles and fears.

ENABLE - Develop a clearer
understanding of who you are and what
you want.

This will answer the question:

Where do you want to be?
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Information available

Before you write your CV

Basic Rules for your Interview
Accessing the hidden job market
Career Change CV tutorial
Company Research Template

An introduction to recruitment consultants

Classic CV template
Competency-based interviews

Basic job hunting technigues

Common CV mistakes

Controlling your Interview

Creative Job Hunting Technigues
Descriptive words database
Employability skills Defined

Effective internet job-search techniques

Employability skills

Group interview presentations
Employer shortlist template

How to impress an employer

How interviewers are trained

Following up Your Cover Letter

How to structure your CV

How to Answer ‘Tell me about yourself’
How interviewers are trained

Including interests on your CV

How to Answer ‘What do you know about us?’

How to impress employers
One-page CV template

How to Answer ‘What questions do you have for me?’s

Returning to work CV tutorial

How to Answer Hypothetical Questions

How to use LinkedIn (hda ]
Skills-based CV template

How to impress an interviewer

Job hunting glossary

Test: is your CV specific or generic?

How to Research a Company

Support Resources for Students and Graduate
The skills employers always demand

Improve Your Performance In Formal Tests
Temporary Jobs Help Your Career
Understand your attractiveness to employers
Interview Preparation Checklist

The Importance of Recruitment Consultants _
Why and How to Reduce the Length of Your CV
Manage your body language

The secrets of working with job boards

Writing an Effective Personal Profile

Telephone Interviews

Using social networking to job hunt

Writing effective achievements

Understand the interviewer

Using the news to hunt for jobs

Alternative Cover Letter Templates

Changing Career Cover Letter Template
Complete your application form

Cover Letter Masterclass

Employer Centric Cover Letter

MyDmhbosrd  MyCV  MyCaer  MyJobs

Library

> > >
> > >
> > >
> > >
> > >
> > >
» » » i
> > >
> > >
> > >
> > >
> > >
> > >

How to Research a Company

Experienced Cover Letter Template
Following up Your Cover Letter
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- |

Plan your CV
—— X
Create your CV
—— x
Check your CV

—— x

+ Module completed X Module to be completed

ng and

Settings | Help | Logout

My Dashboard My CV My Career My Jobs

Knowledge Hub § interview Q&A

n< >

JOB HUNTING

i

Job hunting techniques

%
Work with recruiters

— X
Research employers

— x

APPLICATIONS

- |

INTERVIEW

i

My Dashboard My CV

Knowledge Hub

.H Video Resources —

Access to over 70 videos with employers disclosing the secrets of
successful job hunting. Line managers with no agenda to push, share their
insight on job hunting, interviewing, recruitment and selection.

Search Videos Search Tutorials

My Bookmarks

_ﬂ Audio Resources —

Professional podcasts, based on employer and hiring manager advice
covering the essential job search topics. Tip: Listen to the audio while

viey the tran.

Ll written Resources —

Access a comprehensive job search library containing over 100 tutorials
covering: CV, interviewing, job hunting, cover letters, job applications, career
and skill development, change and redundancy

Search Video: Search Tutorials My Bookmarks

Done

Settings | Help | Logout

My Career My Jobs

Meet the Employers

€ Internet | Protected Mode: Off




Embracem

ONet wor ki ng a s ki

« Half of employers look at social network profiles
before making a hiring decision

* One In five would consider using it as their only
method of recruitment in the future

 For some jobs, it may count against you If you
do not have a presence on the main business
networking site, LinkedIn.

Linked [T}
hda



Embracem

not WHAT you know
Ask guestions
Make connections

Share Interesting resources

Help others:

- Treat others like you'd like to be treated
- Be the connector for other people

hda



Working witHMers

Equally effective as applying direct Q
"

» Own relationships with employers

P Sell you on your behalf

P Access to the hidden job market

» Prepare you for interview & coach you

P Negotiate for you



Working with erﬁs 1

4 key techniques:

1. Select the best boards
« 3types of job board:

— Big generalist sites have thousands of jobs across all sectors
(e.g. Reed, Monster, Totaljobs, Jobsite)

— Specialist sites focus on a sector or function (e.g. retailweekjobs,
jobsgopublic, salesjobs)

— Aggregators search across multiple job sites in one go (e.g.
Indeed.co.uk, workhound.co.uk)

« select a mixture from each category.
« register on one generalist, 2 or 3 specialist and 1

aggregator. hda



Working with M ards 2

= G s
35
R

4 key techniques:

2. Set up job alerts

« Always use the advanced search options - far better to
return a few good jobs than to get lost in 100 jobs that
are unsuitable because the search criteria lack focus.

3. Rules for posting CV

« Advisable to adjust CV key words for posting on job
boards, since employers and recruiters will find it through
online key word searches:

* Ensure key skills, experience and behaviours are

covered. hela



Working WithS !

4 key techniques:

4. Re-post CV
* Repost CV every week.
* A recent submission date suggests ‘very active’'.

69’2&

<




Contract, Intermpuonmary

Work & Big Society Projects

Volunteering

R

Volunteer login

Enter your email address and password below

Emall address

Password

Need to register?  Complete the online registration form .
Registering enables you to store your profle securely on Do-t Want to Jobs and Skills search
You can uss this profle to apply for opportunies or request . 5
mors imformation. Once you have completed the regsiration I o untary work search results Service provided by
form, we will email you your password. You can amend or
delete your profile at anytime by logging n to see your prafile.

Voluntes
The process Resident
Wi you apply. i an Dpportunity e foas il go ediear to the pegaesaskion whs Employs  There are 7 results from your search for voluntary work in TN2. Jobcentreplus

posted # on the website (often 3 local Volunteer Centre) of the organisation providing
the opportunity. Their detals wil ba sent through to you by email and they will contact This search is for postcode TN2 3GF with a radius of 6 miles Partof the Department
¥

for Work and Pensions

Number of enquiries/applications Results per page: [20 [=] Redisplay list =
Dont send too many enquines or applications at one time. You might find more than Search options

one that interests you. but two of thrae is probably enough

Page 1 of 1 »
Selection 9 w Refine your search

i

Some opportuntties are open to averyone who applies. Others require specific skills or WA v New search
experience. Sometimes organisations wil take applications from a number of people P P a

before selecting 3 volunteer, 50 i is possible that you wil be cisappointed. Howevet Opportunity title Organisation Distance

wth more than 65 tios inthe database there's ahways other; y

P A e 55000 opporumtios ' fhe aees Lhenty shveys e | Soely o » Community Volunte Kent Fire and Rescue 1 mile Related searches

Kent Police 1 mile + Jobs

al Constable Tunbridg

Community Volunteer Kent Fire and Rescue Service 4 miles + Voluntary work

First Aider Medix 4 miles

+ Login / Register

Station Kent Police 4 miles

le Fleet Assistant Tonbridge Poli

adhurst East Sussex Fire & Rescue Service 5 miles
More informal

Search tips

Community Volunte

Additional information
Useful links -

If this is not what you are looking for then please

Safe jobseeking

Quick search Directgov Jobseekers Homepage

Type what you are looking for and where

» Quick se hel

JSA Online

Advertise a vacancy

T

+ Childeare information

& Internet | Protected Mode: Off 45 v ®100% -




Thank you — the HDA team

For more information, contact:

Clayton Glen

Chief Executive - HDA

Golden Cross House,

8 Duncannon Street,

Strand, London, WC2N 4JF

Tel : ++44 (0) 207 484 5484
Mob/Cell : ++44 (0) 7949 109 773
e-mail : cxg@hda.co.uk

Web : www.hda.co.uk

http://www.linkedin.com/in/claytonglen

Linked [T
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