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					WHAT WE DO




We specialise in developing and delivering people practices and performance during an organisation’s critical periods of growth, transition or change where practices that have worked to date are no longer suitable for the organisation’s current needs or future direction.

Our expert consultants, all superior thought leaders and technical delivery specialists, have consistently proven their expertise working with UK and International blue-chip companies, SMEs and public sector organisations.



OUR SERVICES
	
											
											Career Development 
& Outplacement
											Career development for engagement, productivity, retention and performance

											
										
	
											
											Coaching 
& Mentoring
											It’s lonely at the top. Leaders need a sounding board

											
										
	
											
											Leadership
											Leadership success requires a complex and subtle mix of skills

											
										
	
											
											Talent
											Where are your “Ready-Now” leaders?

											
										
	
											
											Wellbeing 
 & Resilience
											Improve staff health, energy & performance. Reduce absence

											
										
	
											
											Mergers & Acquisitions
											Human capital expertise during M&A, internal change, restructuring and downsizing

											
										
	
											
											Grow Sales
											Proven methods of ‘Best of the Best’ sales professionals and managers

											
										
	
											
											People Tools
											Leading diagnostics, assessments, psychometrics, competences & motivation tools

											
										



WHY CHOOSE US?


5 Key Reasons To Choose HDA

	We’re risk free

Trying a new consultancy partner could be deemed risky. We’ve shown time and again to be risk free.
	We’ve proven expertise

Our track record spans 35 years. We’ve deep experience of your sector – let’s skip sector familiarisation and get to work!
	Our work is based on research & insight

The latest study and research of high performing people and organisational performance.
	Our consultants are thought leaders

And delivery experts with superior expertise and experience in delivering performance improvement.
	We embrace the latest tools & techniques

Adding real value to help you refresh, evolve or enhance your current people programmes.
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	Recent Blog Posts

The Future of Work 2019

Our 4th Annual Survey







We all[...]




The Future of Work 2018 - HDA and OI Global Partners Study
In the rapidly changing work landsca[...]




The future of work in 2017 - Employee key skill sets and talent drivers available at info@hda.co.uk
The Future of Work HDA & OI Glob[...]




Common Challenges for First-Time Managers (and How to Overcome Them)
Posted by: by Meredith Masse - USA
[...]
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			Contact Info

			
Address: Towngate House, 2 - 8 Parkstone Road, Dorset BH15 2PW

Telephone:  03301 220 485

E-Mail:  info@hda.co.uk 

Company registration no: 01981354

VAT Registration no: 220 2406 29
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